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Pjan ta" Hidma ghal tliet snin
2018 - 2020

1.0 Dahla u Analizi tas-sitwazzioni

iI-Pian huwa d-direzzioni fal-Kunsill biex fii-tliet snin I gefin jiiwettaq ix-xoghoi mistenni u fil-hin.

I-Kunsill jelenka l-prijoritaiiet i jidhiru i huma mehtiega ghall-gid tal-lokal wara konsultazzjoni shina ma’
dawk interessati fl-operat tal-Kunsill ghall-beneficcju tarresidenti u jzomm guddiem ghajneih ikgid komuni
talHokdlita u rresidenti tal-kommunitd.

L-Ambient jibga’ dejlem fuq l-agenda tal-Kunsill u fibga’ finghata Fewwel prijorita ghalkemm iridu nghidu i
IFKunsill ghandu sfidi quddiemu fein ged naraw numru ta’ applikazzjonijiet ghall-permessi 1o’ zvilupp kemm
fiz-zona urbana u wkoll FZzoni bara millkizvilupp. -Kunsill, bl-ghajnuna tal-konsutenti tieghu, ser ikompli bil-
monitoragd ta’ kull applikazzion I fidhol ghand FAwtoriid taHppjanar u jissotiometti irapprezentazzjonijiet
tieghu fikhin pariikolarment meta jfikkroppjaw applikazzionifiet f'zoni bara mill-izvilupp. H-Kunsill Lokali
ghandu r-responsabbitic fi fipprotedi z-zoni rurali u sabiex kun assigurat I Hzvilupp isir skont policy objectives.

Biex il-Kunsill fissostanzja dak i jghid dwar -ambient tal-okal bhiala wahda mill-prijoritajiet fieghu ghal down
it-thiet snin, I-Kunsill huwa kommess § johiaf l-opporiuniiciiet dwar fondt tahi i-programm Rural Development
Programme 2014-2020. Fl-faft, matul down it-iliet snin i-Kunsilt Lokali, bir-rizorsi imitati i ghaondu fidejh, se
jkun ged jimmassimizza minn dawn i-Programmi biex iwettag progetti ta’ fejda fil-lokal. Matul issena fi
ghaddiet, i-Kunsill kien issottometta applikazzioni ghall-progett biex tiffieb Fnfrastruttura fiz-zona rurali ghall-
beneficcju tal-bdiewa li jippossjiedu u jahdmu rraba’ fl-iklin.

Fil-fatt, i-Kunsill Lokali L-klin issoftometta applikazzioni taht i-Mizura 4.3 biex filiieb Hnfrastrutturg fizzona rurali
limiti o’ Xwieki Trig iFHwawar u applikazzioni ohra kienet softomessa fil-bidu tas-sena 2018 ghal
restawr/rikostruzzioni o’ hitan tas-sejjieh taht i-mizura 4.4. Matul din is-sena 2018, il-Kunsill se fkun ged
iwettaqg progett b'ko-finanziament mill-Unjoni Ewropeja u b'fondi mill-Kunsill biex jinghata l-asfalt fi Trig il-
Hwawar tul ta® circa 700 metru, limilt 1a’” Xwieki, 'zona galb irraba’ fl-klin. Dan iHprogett huwa mahsub
biex il-Kunsill itefleb acéess ghall-iziezet u rraba’ tal-madwar u b’hekk jitfieb Hmmaniggjar ghall-bdiewa
biex tizdied l-efficcjenza. B'rizultat ta’ dan, il-Kunsill permezz ta’ infrastruttura tajba, ser ikun ged
jinkoraggixxi u jghin lil-bdiewa biex jibgghu fis-setiur u b'hekk jassiguraw i dan is-setiur | gieghed faht
theddida minhabba diffikultgjiet fis-setiur jloga wiehed sostenibbli.

I-Pjan ind ukeoll ihares lejn laspett finanzgiarju fejn iFKunsill ind jahdem bl-allokazzjoni finanzjaria i tinghata mill-
Gvern Cenirdli kull sena. IKKunsill Lokali ghandu jassumi r-responsabbilié finanzjaria tal-Kunsilt v ghandu
jzomm mail-prin¢ipju fundamentali dwar gestjoni finanzjarja soda u Hnfieq kollu jsir bil-ghagal, u b'valur
ghall-flus i jinfefqu ghax-dr 1a’ oggetti u servizzi.

L-Amministrazzjoni tal-Kunsill trid fiehu hisieb | taltwa d-decizionijiet legitfimi tal-Kunsill u tassigura i x-xoghlijiet
isiru fi Zzmien ragjonevoli u b'efficCienza.

Minn zmien ghal Zmien, #-Kunsill ind jibga aggomat u jassigura li jahdem b’konformitd skont FAH dwar il-
Kunsilli Lokali.

Fl-ahharnett, i-Kunsill ghandu johdem b’kawtela u zomm bilané bejn id-dhul, fiservi u Hnfieq.

IFFIRMAT
Anthony Dalli

Sindku
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Pjan ta” Hidma ghal tliet snin
2018 - 2020

Mission Statement

L-iskop ta’ dan il-pjan huwa i jipprovdi gafas i iggarantixd Hkonservazzjoni tal-karatteristici
residenzjali iaHokalitd. Intraprizi kummercjali, b'mod partikolari sakemm ikkun hemm iHbZzonn
taghhom, ghandhom isibu Fappoggd ta’ dan iKunsill. Dan ghall-beneficéju talHstess residenti tal-
lokal.

L-industrija mhiex kompatibbli mal-karatteristici faz-zona. Fl-ikiin irresident ghandu jkun suprem fug
kull interess iehor.

Is-servizzi li jipprovdi FKunsill u kull haga ohra relatata mal-kwalita tal-hajja tar-residenti taghna
ghandhom kunu tal-oghla kwalitd.

Huwa proprju ghalhekk li FKunsill ghandu kkuntrattati servizz professionali biex jghinu fill-Kunsill fid-
decizjonifiet i jittiehdu fl-ahjar inferess tal-lokalita.

Ghan iehor tal-Kunsill huwa i -tliet zoni fl-lklin, kif ghandna llum isiru Zona wahda ghall-benefi¢éju
ta® kulhadd. Barra minn hekk, i-Kunsill ser ikempli finvesti fit-toroq urbani u dawk rurali biex fitjieb |-
infrastruttura filHlokalitd.
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3.0 L-Oggettivi tal-Kunsill, ir-rizultati mistennija v l-isirategija

3.1 L-Oggetiivi short term v r-rizultali mistennija

L-Oggettivi

= Filprezent, il-KKunsill Lokali L-kiin ghandu assenjat mieghu haddiem tai-RSS Lid u
persuna ohra tal-Community Workers Scheme Foundation Enterprise fug bazi full-
iime. Dawn il-haddiema jghinu biex day-to-day work isir minn dawn ii-haddiema li
jvara minn manutenzjoni ta’ bankini ghal refreshing ta’ marki tai-torog, site
inspections, manutenzjoni tal-playingfield u xoghol iehor.

= |l-Kunsill ghandu jippjana mekkanizmu biex itejjeb iFgaghda finanzjarja tieghu billi
jitepja fondi mill-Unjoni Ewropeja ghall-progetti filHokalitd u -possiblita ia’ joint
ventures mall-privat;

=  [-Kunsill ghandu jara kif jinkoraggixxi aktar lirresidenti biex jaghtu lkontribut
taghhom fiHokal billi jippartecipaw fl-atfivitajiet tal-Kunsill u iehdu ¢ertu inizzjativi
biex l-ambjent ta’ madwarhom jidher dejjem isbah u organizzat. Is-Sotto-Kumitati
jistghu jghinu hafna ghaliex jistghu jsahhu Hhidma tal-Kunsill billi joffru Fhiliet u s-
servizzi taghhom b'rizq il-lokalitc.

= [-Kunsill ghandu Fobbligu u jassigura li r-residenti ged iingdew mis-servizz kollha
mehtiega u jkompli jiejieb fug il-kwalitd tas-servizzi.

=  [I-Kunsill ghandu pjan li jkompii finvesti fl-amministrazzjoni tal-Kunsill biex jaggoma

maz-zmien u jkun jista’ jlahhag mad-domanda tal-htidgijiet u rresponsabbiliajiet
attwali biex ikun ta’ servizz ghall-komunita.
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4.0 Andlizi tal-hidma
4.1 L-Organizazzjoni

L-istruttura organizattiva tal-Kunsiil hija dik Ii tidher hawn taht. Din Fstrutfura tassisti fil-Kunsill
jidentifika ranks u rwoli differenti min-naha fal-politiku u dak amministrattiv. Din tghin biex l-operat
tal-Kunsill isir skont il-gwida ta’ din Hstruttura biex iFKunsill johdem bl-aktar mod effettiv.

lz-zieda firresponsabbiltajiet tal-Kunsilli Lokali gieghed dejjem ikun ia’ pressjoni akbar fuq ir-rizorsi

umani fal-Kunsill. I-Kunsill mhuwiex kontra z-zieda firr-responsabbiliajiet anzi dan jaghmillu aktar
kuragg fikhidma tieghu ghaliex jaghti fiducja flHstess Kunsill,

Is-Sindku v I-

Kunsillieri

Kumitati/Sotto-Kumitati

Is-Segretarju
Ezekuiiiv
Konsulent Legali
{/Accountant/Konsulent ghas-
Servizz ta’ Revizjoni tal-
Applikazzjonijiet tal-Awtorita
tai-lppjanar
L-Assistent
Ufficcjal
Principali u I-
Ufficcjal
Ezekuttiv

id-decizionijiet kollha jiffiehdu fil-Kunsill wara rakkomandazzjonijiet mill-Kumiiati, softo-kumitafi, Segretarju
Ezekuttiv u jew mill-kkonsulenti fal-Kunsill.
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Analizi fal-hidma

4.2

Attivitajiet Generali

lI-Pjan ta’ fliet snin huwa ghodda effettiva biex i-Kunsill ikun jista’ fippjana bil-quddiem u jsemmi dawk il-progetti
i FKunsill ikun ged jipprogetta minn sena ghal ofira. Fis-sena kurrent, i-Gvemn Cenirali alloka Eur262,725 fejn kien
hemm Zieda fuq Is-sena precedenti. Din l-allokazzjoni finanzjarja tghin fill-Kunsill biex il-fondi jigu mgassma skont
iHfunzionfiet. Permezz ta’ din l-allokazzjoni, i-Kunsill tkun jista jippiana biex jalloka fondi ghall-ispejje? rikomenti u
nfieq kapitali. Barra minn dan, id-Diparfimeni tal-Gvern Lokal ipogdi diversi skemi finanzjarfi a dizpozizzjoni tal-
Kunsilli.

Fl-ewwel kwart ta’ din is-sena, il-Kunsill Lokali se jkun ged johrog sefha pubblika biex jinghata -asfalf fil-imiti Ta*
Xwieki — Triq il-Hwawar ‘Enhancing Farm Access Roads in L-lklin'. Qed jigi pppreparat d-dokument tal-Offerta
ghal Resurfacing ta’ triq fiz-zona rurali i ser tkun iffinanzjata parziaiment minn fondi tal-Unjoni Ewropeija tant il-
Mizura 4.3. taht i-Fond Agrikolu Ewropew ghalHzvilupp Rurali. HKunsill kien applika ' April tas-sena 2017 u
'Dicemioru 2017, i-Kunsill ir¢ieva r-rizultat li Fprogett propost kien eligibbli ghali-fondi u ser finghata ghajnuna
finanzjarja taht din il-mizura.

Bi thejjija ghall-implimentazzjoni tal-progett, thejja d-dokument tal-offerta peress li hemm deadline li x-xoghol irid
jilesta sal-ahhar ta' Gunju 2018. li-ko-finanziament ser ikun 0% -10%. L-Awtorita kienet eskiudiet Sqaq il-
Hwawar u Sqaq iehor fi Triq il-Hwawar peress li Fasfaltar fa” dawn i-forog mhumiex ta’ beneficcju ghas-setiur
agrikofu.

Matul it-tieni v t-iielet kwarf fa' din is-ssena, huwa ppjanat |i jsiru xoghlijiet ta' manutenzjoni f'diversi torog
residenzjali biex isir fifjib fillwice fat-toroq I prezentement huma difettuz. Fuq iHista fa’ prijoritajiet tal-Kunsill,
insemmu parti minn Trig Censu Busuttil, parti minn Trig San Mikiel, parti minn Trig Anton Butiigieg, parti minn Trig
Stefano Erardi, parii minn Trig Gwann Mamo u xoghlijiet ohra andillari,

Fit-tieni kwart ta’ din is-sena, hemm ukoll ippjanat i jsiru xoghlijiet ta' manutenzioni fuq is-Sata tal-Kunsill fi Trig Dr.
Lewis F, Mizzi. Fil-gimghat Ii gejjin, il-Kunsill ged jistenna -permess mill-Awtotitd talHppjanar biex ikunu jisighu isiru
x-xoghiijiet strutturali minhabba periklu li hemm fis-sagaf g’ dan Hmsemmi fond. Matul is-sena 2017,
precizament lejn -ahhar tas-sena, il-Kunsill imegolarizza Hfond mal-Awiorita tal-lppijanar biex fintuza bhala Sala
tal-Kunsill ghal skop socjali. Intlahaq fiehim mas-sidien dwar il-kirja I-gdida tal-imsemmi fond u gie ppreparat
dokument tal-offerta mill-Perit fal-Kunsill biex kif appena FKunsill jottieni Hpermess tal-Awtorita tal-lppjanar biex
isiru x-xoghilijiet, issir sejha pubblika ghax-xoghlijiet.

Fug laspett socjali u dak kulturali, i-Kunsill Lokali L-Ikiin se jkun ged itella l-attiviia annwali ‘Festa tal-Furi' nhar it-
12 ta’ Mejju 2018. Din l-attivitd ghandha Hskop |i fibni community engagement u citizen paricipatfion.

Huwa ppjanat ukoll 1i jsir replacement ta’ numru sostanzjali ta’ sinjali ta-traffiku fiHokalité minhabba l-wear &
tear. B’hekk ikun assigurat li t-forog kollha tal-lokalité jkunu mghammra b'sinjali vizibbli biex kunu ta’ gwida
ghas-sewwieqa. I-manutenzioni ial-playingfield, tal-Gnien, ghamara fil-toroq u tal-Uffiééju Amministrattiv tal-
Kunsill jibgghu fug iHista tal-Kunsill ghaliex huwa Fobbligu morali tal-Kunsill i jassigura s-sahha u s-sigurta fi-assi fal-
komunitd.

Hemm progetti ohra ppjanati bl-iskop i FKunsill jikkonserva iz-zona rurali tal-lokal. Fl-ewwel kwari ta’ din is-sena,
i-Kunsill Lokali applika ghall-fondi Ewrope] taht iFmizura M4.4. biex iFKunsill fiehu hsieb ir-rikostruzzioni ta’ hitan
tas-sejjieh f'zoni differenti fi-lkiin ‘Promoting Rural Development in the locality of Lklin. Wara Hdentifikazzoni ta’
zoni permezz tal-Perit u assistenza minn MEUSAC, i-Kunsill idenfifika s-siti fi Trig Richard Taylor, parti minn Trig
Gharghur, parti minn Sgag Garda, u Sgaqg in-Namur. Giet sottomessa l-applikazzjoni fil-bidu ta' din is-sena fejn
il-Kunsill ged jaspira li -progett propost ikun eligibbili u jikkwalifika ghall-ko-finanziament. Huwa mahsub lf permezz
ta' dawn ix-xoghliiet i inkludi Hkostruzzjoni ta’ hitan tas-sefiieh, iservu Hunzjoni biex nipprevenu milli fintilef aktar
hamrija malimijiet tax-xita u fl-istess waqgt dawn il-hitan iservu bhala abitat ghal diversi speci ta' pjanti u
annimalfi. B'dan i-mod, Hprogett iservi biex jippreserva il-bio-diversitd. Barra minn hekk, il-progett huwa
mahsub biex jitfieb il-karatttru rurali li ikkumplimenia i-pajsagd rurali tal-madwar.
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Rigward l-applikazzioni dwar i-bini ta’ Uificciu Amminisiratiiv gdid tal-Kunsil Lokali L-iklin mal-Awtorité fal-
lppjanar, ninforma Ii bhal ma nkiteb sena ity, fizgmien | qed jinkiteb dan irrapport, -applikazzoni tinsab ‘on
hold’ status quo. I-KKunsill ser ikompli bid-diskussionifiet mal-Awtoritss tal-ppjanar ‘o unfreeze the status quo'.

Dwar il-progett propost tal-Muli-Purpose Pifch u underlying Car Park, fl-ahihar tas-sena 2017, i-Kunsill Lokali kien
itaqa’ f-Uficdju fos-Segretarju Porlomentari ghall-ippijanar u s-3uq tal-Propieta -Onor. Chris Agius dwar --art
pubblika fi Trig San Mikiel k/m Trig Stefano Erardi, k/m Trig iKiin. Prezenti ghal din iHaggha kienu s-Sur Mario
Fava - President tal-Assocjazzjoni tal-Kunsilli Lokal, Sindku Anthony Dall, i1-Vii Sindku Dr. Dorian Sciberras, il-
Kunsillier Yvonne Bariolo u s-Segretarju Ezekutiiv is-Sur Etienne Montfort ghall-Kunsill Lokali L-kiin. Kienu wkoll
prezenti Dr. Peter Fenech u Samuel Cutajar bhala rapprezentant tal-Club Lija Athletics, is-Sur Joseph Buttigieg
bhala rapprezentant ta’ Lija/ikiin FYN, Dr. Matthew Paris, Vici President iai-Malta Footlball Association, u CEQ 1o’
Sport Malta Dr. Chris Bonneft.

Haggha kienet wohda interessanii fejn sinfendi kien hemm opinjonjiet differenti minhabba implikazzjonijiet

legati dwar min ghandu jkoliu t-itlu tal-art u proprju minhabba d-divergenzi fi-hsieb kien magbul §i keliha ssir
lagqgha ohra bejn Hstakeholders interessati biex jigu diskussi d-dettalf u preferibiiment jigi determinat ahjar

mudell biex jipprezentawh ghall-kunsiderazzjoni fas-Segretarju Parlamentari.

Matul din is-sena, -Kunsill ser tkompli bid-diskussioniiet bil-ghan Ii fintichag objetiiv tal-Kunsil,

IFFIRMAT
Efienne Montfort

Segretarju Ezekuttiv
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IKLIN LOCAL COUNCIL

Business Plan

2018 -2020
BUDGETED INCOME AND EXPENDITURE R
E ACTUAL | ESTIMATE | ESTIMATE | ESTIMATE TOTAL
Acc No Description 2017 2018 2019 2020 2018-2020 |
€ € € € £
INCOME
0 [Gevememntincome " 374,391.00 | 282,725.00 | 290,000.00 | 295,000.00 |  867,725.00 |
20 [Brelaws | 16542.00] 1501000| 1620000 17,900.00|  49,110.00
90 [investments 3000]  50.00 - 50.00 50.00 150.00
' [ ToTAalT 290,963.00 | 297,785.00 | 306,250.00 | 312,950.00 | 916,985.00
|[EXPENDITURE ) = -
1000  [Wages and salaties  76,840.00 | 79,182.00| 79,482.00| 80,002.00 | 238,666.00 |
2000  |Operations and maintenance 127,139.00 | 138,571.00 | 151,700.00 | 169,150.00 | 459,421.00
000 Administration and other expenses
i 42,824.00 | 53,127.00| 54,261.00 | 57,061.00 | 164,449.00
~ |epreciation | 3010800 35307.00| 40,591.00| 45,691.00| 121,589.00
TOTAL 276,911.00 | 306,187.00 | 326,034.00 | 351,904.00 | 984,125.00
|surplus  (Deficit) 14,052.00 |  (8,402.00)] (19,784.00)] (38,954.00)]  (67,140.00)
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IKLIN LOCAL COUNCIL

BUDGETED INCOME

ACTUAL ESTIMATE ESTIMATE ESTIMATE TOTAL
Acc No Description 2017 2018 2019 2020 2018-2020
£ 3 € € €
INCOME
Government Income )
1 Subvention 251,928.00 262,725.00 270,000.00 275,000.00 807,725.00
2 Supplementary 20,463.00 20,000.00 20,000.00 20,000.00 60,000.00
3 JEU Projects - 2
4 Other income 2,000.00 = - - -
274,391.00 282,725.00 290,000.00 295,000.00 867,725.00
Bye-Laws I J
21 Community income 6,371.00 | 5,300.00 6,000.00 6,500.00 17,800.00
36 Commisions from Lesa/ Reg Commitees 3,326.00 3,010.00 3,200.00 3,400.00 9,610.00
56 Sponsharships = -
66 Permits 6,845.00 6,700.00 7,000.00 8,000.00 21,700.00
16,542.00 15,010.00 16,200.00 17,900.00 49,110.00
Investment
91 Bank interest 30.00 50.00 50.00 | 50.00 150.00
96 |Other investment income = B & = -
30.00 50.00 50.00 50.00 150.00
TOTAL 290,963.00 ' 297,785.00 306,250.00 312,950.00 916,985.00

Business Plan

2018-2020
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Iklin Local Council

Business Plan

2018-2020
BUDGETED EXPENDITURE
ACTUAL ESTIMATE ESTIMATE ESTIMATE TOTAL
Acc No Description 2017 2018 2019 2020 2018-2020
€ € € (3 3
Infieq
Personal Emoluments | |
1100 |Mayor's Allowance 7,345.00 7,464.00 | 7,560.00 7,680.00 22,704.00 |
1100 Councillor Allowances 6,400.00 5,400.00 5,400.00 6,400.00 19,200.00
1200 Employees' Salaries and Wages 51,811.00 | 51,096.00 51,200.00 51,500.00 153,796.00
1300 Bonus 6,000.00 5,322.00 5,322.00 5,322.00 15,966.00
1400 Income supplements s | . -
1500 National insurance contributions 4,751.00 4,900.00 5,000.00 5,100.00 15,000.00
1600 Allowances - - -
1700 Qvertime 533.00 4,000.00 4,000.00 4,000.00 12,000.00
76,840.00 79,182.00 79,482.00 80,002.00 238,666.00
Operations and maintenance |
2100-2149  |Public Utilities 5,728.00 6,560.00 6,000.00 6,500.00 | 19,060.00
2200-2259 |Public Materials & Supplies 14,261.00 6,000.00 7,5C0.00 9,000.00 | 22,500.00 |
2300-2399 |Repairs and upkeep 2,697.00 15,000.00 16,500.00 17,000.00 48,500.00 |
3010 Street lighting 6,189.00 4,500.00 5,500.00 | 7,000.C0 17,000.00
3030 Insurance 1,915.00 2,540.00 2,600.00 2,800.00 7,940.00
3035 Bank charges 121.00 100.00 100.00 100.00 300.00
3040 Waste disposal 31,655.00 11,672.00 |  12,000.00 13,000.00 36,671.00
3041 | Refuse Collection 22,401.00 27,000.00 30,000.00 35,000.00 92,000.00
3042 Bulky Refuse Collection 5,877.00 5,600.00 6,800.00 7,000.00 20,400.00
3043 Bins on wheels 550.00 500.00 600.00 650.00 1,750.00 |
3051 |Road and street cleaning 11,619.00 21,000.00 23,000.00 25000.00|  69,000.00 |
3052 Cleaning and maintenance of Non-Urban areas - | 12,300.00 | 15,000.00 18,000.00 45,300.00
3055 Cleaning of Council properties 955.00 | 1,200.00 1,300.00 1,400.00 3,900.00
3060 Cleaning and maintenance of parks and gardens 2,580.00 | 3,600.00 3,800.00 4,100.00 11,500.00
3064 Other contractual services 444,00 1,500.00 1,600.00 1,700.00 4,800.00
3070-3090 |Consultations fees * 1,000.00 1,000.00 1,000.00 3,000.00
3380-3389 |Community expenses 18,901.00 16,100.00 | 17,000.00 18,500.00 51,600.00
3600-3694 |Local Enforcement expenses 1,246.00 1,400.00 1,400.00 1,400.00 4,200.00
| 127,139.00 138,571.00 151,700.00 169,150.00 459,421.00
Administration and Other Expenditure [
2400 Rent 14,472.00 15,661.00 15,661.00 15,661.00 46,983.00
2500 Memberships 858.00 500.00 500.00 500.00 | 1,500.00
2600 Office Services 5,659.00 4,309.00 4,400.00 4,500.00 13,209.00
2700 Transpert 2,932.00 4,700.00 4,800.00 | 5,000.00 14,500.00 |
2800 Travelling - 2,000.00 2,000.00 | 2,000.00 6,000.00
2900 Information services 3,260.00 4,000.00 4,000.00 4,000.00 12,000.00
3000 Professional services 15,643.00 21,557.00 22,500.00 25,000.00 69,057.00
3200 Training - 200.00 200.00 200.00 | 600.00
3400 |Incidental services - 200.00 200.00 200.00 600.00
42,824.00 53,127.00 54,261.00 57,061.00 164,449.00
Other expenditure
8000 Deprecaition 30,108.00 35,307.00 40,591.00 45,691.00 121,589.00
[TOTAL 276,911.00 306,187.00 326,034.00 351,904.00 984,125.00
Capital expenditure
7001 Property - - -
7100 Buildings | 27,000.00 - | - 27,000.00
7200 Improvements 38,743.00  14,000.00]  52,839.00 | 51,000.00 117,839.00
7300 Plant and machinery 705.00 10,000.00 - - 10,000.00
7500 Special projects 45,859.00 30,000.00 - - 30,000.00
) 85,307.00 81,000.00 52,839.00 51,000.00 184,839.00
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Pjan ta” Hidma ghat tliet snin
2018 - 2020

Isem tal-progeit

Meta jitweliaqg

1. H-progett tal-mulli purpose pifch v tal-Car Park

H-Kunsill Lokali L-Iklin ghandu jkompli jiddiskuti dan il-progett propost
mal-Onor. Seg. Parlamentari u l-parti l-ohra interessata biex
finalment titjieb il-kwalita tal-hajja tazzona, jservi bhala post ta’
rikreazzioni ghat-tfal tal-komunitd v Lija/lkiin Football Youth Nursery
u nafuralment nimmassimizzaw mill-uzu tal-art biex ikun hemm
facilita ta’ parkeggd.

2018-2020

2. ll-bini I-gdid fal-Uffic¢ju Amministrafliv tal-Kunsill

I-Kunsill ghandu jkompli +-fahdidiet mal-Awtorita tal-
ippjanar/Awtoritajiet dwar I-Ufficcju I-gdid tal-Kunsill peress i I-
Uffic&ju prezenti mhuwiex accessibbli u ghalhekk mhuwiex
kompatibbli mal-ligi tal-Kunsilli Lokali u dan wara li I-Kunsilt akkwista
bicca art b'éens minghand il-Gvern Centrali u bi prezz ragonevoli.

2018-2020

3. Titjib u Tisbieh fi Triq il-Wied v Traffic Management

It-Tielet u l-ahhar parti tal-progett. Triq il-Wied bejn Trig Fredrick Borg
sa Round-About k/m Trig San Mikiel. lkomplu x-xoghlijiet ia’
embellishment works permezz ta’ bankini godda, soff landscaping,
mountable islands, road signs and markings biex jitjieb |-
immaniggjar tat-traffiku (traffic management) gdid 'din iz-zona.

2018-2020

4. Xoghilijiet strutturdli fis-Sala tal-Kunsill

Xoghlijiet strutturdli fil-fond ‘Wilson Garage' li jintuza bhala Sala tal-

Kunsill Lokali L-klin biiex ikompli jagdi skopijiet socjdli inkluz il-Laggha
Annwali tal-Lokalitd, il-Berga, u programmi ohra edukattivi, kulturali
U sportivi.

2018-2020

5. H-Kunsill ghandu jahdem fuq progettf ta’ anzjan atfiv.

Ghandu jigi varat progett ta’ mini open air gym mghammar
b'apparat skont Hstandards fi spazju miftuh fil-lokalita biex tidhol
kultura gdida fost l-anzjani biex I-anzjan jilbga' attfiv u b'sahhtu
permezz tal-ativita fizika.

2018-2020

6. Programmi edukattivi u ambjentali

l-Kunsill ghandu jahdem fug attivitgjiet ta' informazzjoni u
programmi edukatiivi fost ir-residenti ta' kull eta dwar suggetti varji
u ta' nteress specjalment lejn iHfamilja.

2018-2020

7. Jissahhah is-sens komunitarju

I-Kunsill jinfensifika Fhidma sabiex jissahhah is-sens komunitarju fil-
lokal billi iggarantixd attivitgjiet ta’ natura kulturali bhal Festa 1al-

2018-2020
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Pjan ta’ Hidma ghal tliet skin
2018 - 2020

Fjuri, attivitajiet sportivi u edukattivi ghall-familja, iz-zghazagh, u I-
anzjani. l-Kunsill ghandu jahdem biex f'dan il-gasam jinvolvi kemm
jista’ jkun il-volontarjatl u b'hekk ikollu partedipazzoni aktor effettiva,
specijalment iZz-zghazagh.

Isem tal-progett

Meta jitweitaq

8. Fondi Spedjali

I-Kunsill Lokali L-Iklin ser ikun ged jibbenifika minn fondi addizzjonali
ghal progetti fiHokalitd kemm minghand il-Gvermn Centrali u b'fondi
fal-Unjoni Ewropeija. li-Kunsill Lokali applika ghall-fondi Ewropej taht
i-mizura M4.3 ‘The enhancement/improvement of Rural Access
Roads’. Ko-Finanziament 90-10. -Programm ghall-lzvilupp Rurali se
jkun ged jikkontribwixxi Eur209,093 mill-Fond Agrikolu Ewropew ghall-
lzvilupp Rurali.

2018-2020

9. Traific Management

I-Kunsill ghandu jibga® jinsisti mall-awtoritajiet biex isolvi I-problema
tal-foreign fraffic fl-lklin u jkabbar is-sigurtd fit-torog ghall-beneficju
tar-residenti 'kull parii tal-lklin. Dan ghandu jsir b’konsultazzjoni
wiesgha u shiha mar-residenti kollha tal-kklin.

2018-2020

10. Toroq v Bankini

IFKunsill ghandu jippresevera li zomm tucuh tat-torog u -bankini fi
stat tajjeb u jara li persuni anzjani u persuni bi bzonnijiet spedjali
jinghataw prijoritd. Extensive patching fi Triq Censu Busuttil {part of),
Trig San Mikiel {part of), Trig Gwann Mamo {part of), Trig Richard
Taylor {footpath works). Trig Stefano Erardi (part of). Maiul din is-
senq, iFKunsill ser ikompli jsegwi l-processi mal-Awtoritd tat-Trasport
biex isir resurfacing works ta’ Trigq il-Bruka.

2018-2020

11. Town Planning

I-Kunsill ser ikun gieghed jidentifika zzoni ta’ Trig Pawlu Grech, Trig
San Mikiel, u Trig Ninu Cremona fejn hemm prattikament spazji
miftuha biex permezz 1@’ din ir-izorsa jaghmel -ahjar uzu tal-art
permezz ta’ ippjanar fiz-zzona urbana biex jimmaniggia din irrizorsa
b’mod tajieb u jilga ghall-isfidi tal-futur fosthom Il-Hispazji ghall-
parkegg.

2018-2020
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